Designer Spotlight: Alice T. Chan, Interior Renovation and Design Specialist
by Kathryn Pritchett 
Alice T. Chan flexes her design muscles on the new HGTV reality real estate show “Power Broker.” 
Did you always have an interest in design? How did that lead to your career as a home stager?
Yes. When I was a child my family moved from the east to the west coast and eventually settled in Fremont, California. Silicon Valley was just being developed then and there was a big building boom going on. I became obsessed with model homes.  Even today, people remember that I was that kid who loved to go to model homes.  As an adult I saw how professional staging helped warm up a friend’s home and made it more desirable to buy.  I was working at a law firm at the time but I thought, “I could do that.”
Do you have a personal design philosophy for staging homes?

Just making it pretty doesn’t make it sell. Dressing up a place isn’t enough. You need to do upgrades and repairs in order to give homebuyers what they really want.

You just finished shooting the first season of a new HGTV reality real estate show called “Power Broker,” set to air in September.  How did you become part of the show? 

The producers found me through video tutorials I had done about design and renovation for my staging business—just me using a hand-held camera. When they first contacted me I was a little skeptical until I did my due diligence and realized this was a legitimate production company.

What was your schedule like? 
Crazy! Between creating the pilot and the rest of the series we renovated eight homes--including seven overlapping projects from December through March of this year.  There was absolutely no down time.  I’m just now catching up on both work and sleep.

Did you have to convince the homeowners to do something that was a stretch for them?

Mostly that color was their friend. They’d often ask for a neutral backdrop because we were using their money and they didn’t want some outlandish color scheme or renovation that they’d then have to rip out.   I assured them that we’d work with a neutral backdrop but it wouldn’t be boring. Then they just had to trust me because after our initial conversations I worked without their input in order to have the “big reveal” at the end and surprise them.

How did you design for maximum television impact?
Most importantly there needed to be some color. It didn’t have to be a crazy color scheme—but it couldn't be a plain vanilla box, either. Texture was also important as well as 3-D effects for the camera.  Artwork was tricky since we couldn’t use copyrighted pieces, so I used a lot of photography in distinctive ways.

What was the biggest challenge in doing the show?  

Managing expectations.  Not just of the homeowners, but of the contractors and the production managers as well. In the end, though, we were all just so proud of what we’d accomplished. Every home turned out so well with its own distinct personality reflective of the homeowner’s aesthetic. 
Do the design concepts you used to make a home “pop” on camera apply to off-camera projects as well? 

Working on television design is not that different from other design projects—just amped up to the nth degree.  One thing that holds true for any design project is that accessories are essential.  You won’t get that “wow factor” until you pull a design together with accessories.
What are some of your favorite sources for accessories?

Since we are designing on very tight budgets, I shop at stores that are accessible to the general public.  Favorites include Target, Home Goods, TJ Maxx, Bed Bath and Beyond and, when we get to splurge a little, Z Gallerie has a lot of fun options as well. 
