Focusing on appli-

cations development,

imtegration and
support for clients
in a range of
industries, EYAS®

objective 1s to serve

the requirements

of the accelerating

applications manage-

ment marketplace.

EYAS leverages clients” core appli-
cations — the technology engines
that keep busingsses operating
efficiently and that deliver
cCustomer information whan
where and how it's needed. The

EYAS model is a unique combi-

nation of serace delivery personne!
based in corporate solubons
centers and chent-facing perscnnel
located on your business site.

With clients that set the
standards in ther respective
markets, EYAS delvers with its
own industry leadership,
emphasizing advanced thinking
and trainng...and progressive
ways of doing business.

EYAS provides project-based
stafting. applications support
s1affing and flexible-skill statfing
at its own centers, with some
on-sime demand managemant and
customer satisfaction teams. In
addition, EYAS will customize
centers and resources based upon
a chent's speailic requirements,
building centers in maor metro-
politan areas as client demand
dictates. Through the use of
state-of-the-art mathodologies,
technologies and practices. plus
highly motivated individuals and
teamns, EYAS provides high levels
of customer satisfaction at

reduced costs,

‘Enterpnses are demanding
greater ievels of system uptime o
SUpDONT mission-critical applica-
tians while skiled hurman
resources bacome harder to find
and retan... The more active large

enterprises dispiay a strong

engagement i appiication
oulsourcing programs and have
already enterad the phases of
mresiment. . . Companes see e
benefits that outsourcing can bring
fo an orgamzaton: competiing-
nass, growith angd reguced costs.”
— Analyst Alain Petrissans in a
white paper prepared jointhy by
Cap Gemuim and International Data

Corporation

AFPLICATIONS MANAGEMENT
ISSUES FACING TODAY'S
COMPANIES

= Limmited avatlabifity of IT resources
i the marketplace.

» ]l‘!ll;h e f'ur sl
IT professiomals,

= Subcontractors often do not perform
the rotal solutton (requirements
J:',fiir.r.l'n Wi, frﬁ]’rﬂ,;, frrogect rir.hl.'t‘!..-dh'mw!‘,
prrosisciton SHpROT,

= Trersiver of by techwical staff,
= Kecping skills corrent.
= Shifting technolagies.

w Viarying dernands fromm wser
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» Meed for restills versnis Boairs.

w Orffeshyore resnlts bave nog been as
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The center-centric business model

your COre.

THE BUSINESS GOALS —
DELIVER ON THE STRATEGY

» Meer or exceed our elferts’
expectations with FYAS,

= Incorporate 2 culinre of suppors,
kssierdedpe and miformation-sharing.

= Frlly ineprlermentt ihe conter-coniric
el

= Positron EYAS as an applications
sevpices leader’brsiness of dholce.

» Develop techmology aud the
imfrastractire b0 support e Dagineds.

» Enbance EYAS stakefralder and

s cacidle Fesoerds,

w Poseamn EYAS as an applicatons
services emplover of choice.



