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OVERVIEW
Welcome to our 2015 State of Employee Engagement Report for the Enterprise. Businesses today face multiple challenges as they attempt to reach new levels of agility, connectivity, and productivity to compete in today’s fast paced marketplace. With so many priorities, do employers really need to manage employee engagement? If so, how? 
To further explore employee engagement on today’s workforce, SocialChorus surveyed one thousand professionals. Our respondents come from companies with one hundred plus employees, with 42% representing enterprises of 1,000 employees or more. 
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WHAT MATTERS IN TODAY’S WORKFORCE
Today’s organizations must be nimble, move quickly, deliver on customer need and anticipate customer want. It can be difficult to announce information to a dispersed workforce as it happens and impossible to capture feedback and communication within divisions and small groups. Sure, communication needs to inform workers on what is going on, but it also must create buy-in 
  from employees on key initiatives (Towers and Watson, 2014). 
Easier said than done. What works today isn’t ping-pong tables and company outings. Today’s workforce represents the most diverse workforce
 in American history (Center for American Progress, 2014). A part of that diversity is represented by the different generations of Millennials, Generation Xers, and Baby Boomers, each generation with a different set of core values and different expectations from their work environment. Yet they all have one thing in common; a desire for more and better communication at work. 
A Google search of “why is employee engagement important” reveals several studies and articles on the subject. Gallup has been researching employee productivity and engagement since 2000. Recent research
 demonstrates two important facts; employee engagement is related to company success and many employees in today’s work force
 are not feeling engaged (Gallup, 2013 and 2014). Employee engagement is a critical component of worker productivity and in today’s fast moving information culture, and we believe it’s more important now than ever. 
KEY TAKEAWAYS

The details are coming up, complete with charts and graphs, but before we dive into those, here are the most important discoveries we made: 
1. It’s probably not a surprise that managers are trying, but both management and employees find workplace communication to be ineffective.  
Employees and management agree there is not enough effective communication internally.
· 93% want to hear more about what is going on from leadership

· 85% of employees would feel more engaged if they knew what was going on

· 45% of executives say they do a “very good” job at communicating but only13% of individual contributors agree
2. This one should scare you, or at least inspire you to make a change. Your executive staff, the ones that are communicating company goals and strategies to your employees, think that their own communication is inadequate.
Existing communication strategies are not working.
· 96% have formal communications to employees, but 
· 95% of managers admit that the company would benefit if they did a better job at communications
3.  Workplace communication is not based on the technologies we use today when we’re at home or in our community, and changing that could make a huge difference.
 New employee communication strategies would work better.
· 72% of millennials want to get company information via a mobile app: 71% via social media

4. Employees would like to help promote their company, but they are afraid to do so. 

Employees would promote their company, if enabled to do so.
· 82% see career benefits from professional sharing

· 92% say employees would be good advocates for the company brand

ROOM FOR IMPROVEMENT 
Now lets take a look at the data and our findings. It’s clear that management is trying to communicate, but despite their efforts, communication isn’t effective enough. 
Employees and management agree there is not enough effective communication internally.
Interestingly this opinion comes from both the management side and the employee side.

Executives recognize that they are part of the problem. 
· 45%, say they do a “very god job at communicating

· Only 13% of individual contributors agree
Employees would feel more engaged if they knew what was going on. 

· 85% of employees would feel more engaged if they knew what was going on. 

· 93% of our respondents want to hear about what is going on from leadership. 

Existing communication strategies not working.
· 96% have formal communications to employees, but
· 95% of managers admit that the company would benefit if they did a better job at communications. 
Why don’t employees know what’s going on if 96% of the management team has formal communications to employees?  If 85% of employees don’t know what’s going on, could this mean that employees aren’t accessing the information that executives are providing? 
93% of respondents want to hear what is going on from leadership. Leadership communication is critical to engagement, especially since 85% of employees would feel more engaged if they knew what was going on.

Now, lets take a look at employee recognition. Managers recognize that they aren’t doing a good enough job at this and employees are noticing, especially millennials. 
Today’s businesses know that a key component in job satisfaction is recognition, yet employee recognition falls short. 

· 96% of believe that their employees would perform better if they were publically recognized
Employees are not getting the recognition that they desire. 

· Only 11% of employees feel that their managers consistently recognize them – this was especially true for millennials
Employee recognition and engagement are linked to performance. This is reason enough for business owners, communications executives, and management teams to make effective communication a high priority in their organization.  Is it really as simple as doing a better job of recognizing and informing workers? 
WHY COMMUNICATION IMPROVEMENT IS CRITICAL

Employees believe that better communication is the key to improving their job satisfaction and performance, but also the company’s performance as a whole. 

Employees believe that improving communication would increase their contribution, their job satisfaction, increase revenue, reduce costs and produce happier customers.  

If your management and executive teams did a better job of communicating to employees:

· 51% would be less frustrated

· 44% would be able to contribute more

· 40% would be more interested in my work

How would your company benefit if your management and executive teams did a better job of communicating to employees?

· We would deliver better solutions, 67%

· We would have happier customers, 58%

· We would have higher revenue, 50%

· We would reduce costs, 46%
EXECUTIVE INVOLVEMENT IS ESPECIALLY IMPORTANT 
What else do 
employees want (SociallChorus, 2015) besides recognition and better communication? Giving employees the tools they need to their job, the ability to be a part of the conversation, and face-time from company executives is key. Employees want to hear from their CEO and receive information from their entire team.
Who in your organization would you like to hear more from about what is going on in your company?

· 41% CEO or President

· 43% Entire team

· 27% Executive of my division

· 36% My direct manager
Top down communication is important, but so is peer to peer, across divisions, and within smaller teams. 

NEW EMPLOYEE COMMUNICATION STRATEGIES WILL WORK BETTER

New employee communication strategies would work better.

We know that communication needs improvement. But so do the methods of communication. Consider this: how we receive information at work does not mirror how we receive information outside of work.  Many companies communicate with their employees through meetings, teleconference calls, video conference calls, and email communications. But is this communication effective? 
Employees want a mobile and social experience for receiving information. Consider how many times a day people check their smart phones. According to a 2013 ABC
 article, as much as 150 times per day. 
When asked what types of information would you want in a branded mobile app from your company, employees include content that are often outsourced but could be gathered and distributed by the employees themselves. 
· Information about what is going on at the company 68%
· Updates and insights from executives 57% 
· Team-building information or events 54% 
· Information about what is happening with our market (customers, partners, competitors, etc.) 52% 
· Fun stuff that helps me connect with my co-workers 52%
Employees would promote their company, if enabled to do so

· 90% would use a mobile app for company communication if provided 
· 82% see career benefits from professional sharing. 

· 92% say employees would be good advocates for the company brand.

When employees are well informed, they will inform others / their audience 

Some organizations have a fear when it comes to allowing employees to share information about their company. Turns out, employees want to share, but they are afraid of getting in trouble. So, what if your employees could share information about your company without negative consequences for your company? Professional sharing has a win-win perception among employees. 

So why don’t employees share information about their company on social media?
· 50% don’t want to get in trouble at work

· 40% don’t know what I’m allowed to share

What potential benefits could sharing professional or company information have on your career?

· Build my professional brand in the community 47%
· Gain visibility with executives and other leaders 48%

· Help my company succeed so I have more opportunities 49%

· Let my personal network understand me better 37%
Employee engagement is the leading cause of employee advocacy. Companies have always had a responsibility to keep their employees informed, but the information they provide and how they provide it needs to be as nimble, flexible and current as their product and solutions. The pay off in doing so is improved employee engagement, and that’s a payoff that is too big to ignore. 
SocialChorus: The Leading Employee Engagement Mobile App 
The modern workforce needs a modern employee engagement solution. Which is why the majority of Fortune 1000 companies will implement an employee engagement platform within the next one to two years. Your organization needs a solution that combines the best practices from the largest employee engagement programs in the world to drive adoption and engagement. 
89% of your employees’ time spent on mobile is spent using mobile apps, you should have a place on their home screen
 (Nielsen, 2013).
Our employee advocacy app earns you the right to be there.
The SocialChorus platform is a proven solution for brands to leverage employee engagement within their organization. Curious to find out more? Sign up got a demo at socialchorus.com/tour or give us a call at 415.780.8812

For additional learning from SocialChorus visit our Advocate Marketing University. Examples of available content: 

· The Innovator’s Guide to Employee Advocacy
· The Retail Marketer’s Guide to Employee Advocacy
· Fill Your Content Gap: Activate Advocates to Create Authentic Content
· Build an Advocate Marketing Legion: How Target Scaled Employee Advocacy to Thousands
· Proven Employee Advocacy Secrets from Fortune Global 2000 Social Media Directors
· Ignite Your Sales Team to Drive 10X More Leads with Social Selling
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