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Businesses that choose to over-
look the obvious shift towards 

technology-heavy work will certainly be 
left behind. No matter the industry, com-
pany size, or trade you may be in, more 
and more we are looking at screens 
instead of papers. Change can be scary, 
but these days it’s necessary to survive 
in the corporate world.

One way Nickle has begun to trans-
form its processes, specifically those 
related to our estimating department, 
is the implementation of On-Screen 
Takeoff software. This technology assists 
with methods such as ensuring accu-
rate counts of pieces like fixtures and 
receptacles. On-Screen Takeoff is syn-
chronized with another program called 
Electrical Bid Manager, and with just a 
few clicks estimates are made without 
the hassle of calculators or scribbling on 
scrap paper, so desks are less cluttered 
with drawings, pencils, highlighters, and 
tally counters. All of the data from OST 
comes together in EBM in a dual screen, 
including labor rates, and a final bid 
number is produced and presented to 
the company asking for a price. 

Nickle has also started to work with 
Computer-Aided Design software and 
its counterpart Building Information 
Modeling in order to provide clear ren-
derings of drawings and optimize project 
design. These tools have the capability 
to create 3-D models of projects, allow-
ing all parties involved to not only see a 
more realistic picture, but also the func-
tionality of the structure. With this type 
of technology, job information is easily 

shared between each company for more 
accurate cost estimates, schedules, 
compliance, and reduced risk. Because 
this information is presented upfront, 
productivity is enhanced.

These tools are beneficial to our indus-
try because they save money and time, 
two of the most important aspects of a 
business. They also streamline our pro-
cesses and significantly reduce errors.

We are no longer printing as many 
drawings as we used to, cutting down 
on paper and ink costs that could poten-
tially add up to thousands of dollars per 
year. With the ability to see a 3-D model 
of the project, we’re able to detect 

potential problems before construction 
begins. This could save us from the has-
sle of adjustments to costs while in the 
middle of wiring the project. Fewer errors 
means a high quality project is complet-
ed under budget and on schedule. When 
building from a 2-D model, we’re more 
likely to run into costly hiccups too late.

Our estimates involve a lot of num-
bers and calculations and sometimes 
we spend hours counting and recount-
ing. We’re beginning to put our trust in 
these software programs to compute a 
number in mere minutes. By securing 
a number quickly we are able to pro-
duce more estimates in the same time 

GUEST COLUMN: Technology powers up electrical 
contracting BY DAVE SPITTLE AND LAURA DIGNAN, NICKLE ELECTRICAL COMPANIES

We have a glimpse into the future of construction and are 

making great strides to successfully adapt to these changes.

DSCC_NovDec13.indd   A6 10/31/13   6:26 PM



DELAWARE BUSINESS | November /December  2013 7

frame as before, potentially leading to 
more work.

The increase in work can be attrib-
uted to the modernized approach in 
which these technologies work together 
seamlessly. Electronic drawings are 
easily passed between our departments 
and potentially to the engineers, archi-
tects, general contractors, and anyone 
else involved. When changes are made 
to the drawings by one party, everyone 
is aware of the adjustment. We don’t 
have to worry about whether we have 
the most updated version or not, it’s 
simply on the screen in front of us.

While these advances are a great 
step forward, we need to remember 
that the true value of an employee’s 
skills in the industry shouldn’t be over-
looked. The software is easy enough 
to use, once learned, but nothing can 
replace the sound mind of an expe-
rienced worker who has the ability to 
look at the bigger picture and bring 
innovation to the design, rather than 
relying on these new tools.

No, we may not be completely paper-
less in the next few years, but we’re 
taking all steps possible to prepare. 
We have a glimpse into the future of 
construction and are making great 
strides to successfully adapt to these 
changes. The Nickle team attends 
webinars, holds pre-planning meetings, 
and continues to take training classes 
on a regular basis. The technology is 
only going to get bigger and better and 
we’re taking advantage of it to continu-
ally produce high quality projects.

DCA @DelContractors We’re 
looking forward to having Ms. 
Joan Verplanck, Pres & CEO of 
DSCC, speak at our 4th Legislative 
Breakfast of the year on Wed 
morning, Oct 16th at 7:30 a.m.

Gov. Jack Markell @
GovernorMarkell
Heading to my h.s. #almamater to 
launch 2013 Principal for A Day 
program with @DEStateChamber & 
@deDeptofEd #eduDE

Select Greater Phila @SelectPHL
Even with gov shut down 
@GovernorMarkell & @
DEStateChamber kick-off their 
Principal for a Day program http://
ow.ly/pnGsz  @WGMDRadio

Sen. Bryan Townsend @
BryanTownsendDE 
@DEStateChamber Pres. Verplanck 
is exactly right: we must upgrade 
our #energy #infrastructure. 
http://delonline.us/1aNNyYM  @
desierraclub

Debra Heffernan @DebraHeffernan 
Great time last night @
DEStateChamber @BBBdelaware 
Networking Event at Chase Center 
even @UDairyCreamery yum! http://
fb.me/6okfrvTZ7 

Cover & Rossiter @CoverRossiter 
We had a great time last night at the 
DE Networking Station. Nice turnout! 
#netde

Lisa Detwiler @LMDssd24 Sep 
Get your Ice Cream tonight! RT@
BBBdelaware The MooMobile has 
arrived! #netde @udcreamery @
DEStateChamber pic.twitter.com/
u4XJMpim5d

Stephanie Barnes @stephjbarnes 
Come see us table 54 @
DeerfieldGTC we have yummy 
cookies #networkingstation @
BBBdelaware @DEStateChamber 
pic.twitter.com/IsYTbe3XiZ

Word on the Tweet 
THE DSCC’S BEST FROM THE TWITTERVERSE
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