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Project Plans and Business Documents

Project management platforms used:
MS Project
FastTrack Pro
OmniPlan
LiquidPlanner
CopperPlanner
ProjectOpen
MS Sharepoint
eRoom
BaseCamp (and various other SAAS-based systems)

| have taken advantage of web and LAN-based PM collaboration technology over a
decade. Systems like Groove, e-Room, OpenAir and more recent products such as
ProjectOpen have helped me to manage geographically and organizationally diverse
teams.




WorkFlow Analysis and Planning

Workflow planning often involves
weeks, months or years of
discovery and research. Often, a
subject or a department is
“shadowed” so that “current state”
workflows can be mapped,
analyzed and compared against the
requirements of the “future state.”

These artifacts come from a study
of an artist and inventor’s atelier.
The inventor sought to streamline
core components of the workflow
surrounding him on a daily basis.
Research flows, clippings
collection, project and product
development and art production
methodologies were all studied
and mapped.




Extranet Project Plan




Enterprise Security Awareness Project Plan




Enterprise Web Site and Intranet
Web Site Project Plan




Executive Briefing:
Contract and Intellectual Property Management

This presentation synopsized a six-
month long project that would overhaul
the way that Magazines interacted with
contracts and intellectual property
rights.

It was written to anticipate the needs
of the managing editors as well as
Editors in Chief who attended.

The result: buy in from both the editors
and managing editors and support for a

system that was designed to take their [ —”T' [ g er i
inputs and user experience needs into _ - > |- | | ~ g S 1
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Rights Glossary | Legal Taxonomy

Contract Module Rights Glossary
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This rights glossary accompanied an
intellectual property taxonomy that
was designed following a rigorous

discovery and proof of concept
(POC) process.

This glossary represents a 50%+
reduction in the previous
unstructured and magazine-specific
rights lingo that was confusing to
domestic and international editors
and managing editors and made
rights enforcement difficult.

Document was utilized by core
members of the IP legal staff.




Request for Proposal with
UML Use Cases Appendix

This RFP was for an enterprise Time and Attendance vendor to
service 16,000 employees.

* Several months of internal needs analysis, business case justification and

comparative vendor analysis preceded the writing and release of this
RFP.

* The RFP was written with the help and input of the key stakeholders
and the official Steering Committee, which | managed.

| program managed the operation, solicited inputs, wrote the
document and led the collaborative review process.

All subsequent proposals were fielded by me and then processed
through a rigorous scoring process by the project’s Steering
Committee.

 The UML use cases provided all competing vendors with an even playing
field for providing case-specific responses.

* The workbook format allowed us to compile and manage a combination
of quantitative and qualitative scoring measures, and made response
accumulation very efficient.

The RFP and selection process was highly praised by all vendors,
irrespective of outcome.




Request for Proposal:

-I'lme and Attendance System

Front:£nd Operatons

—

‘Service Centor Operations

1. ANTICIPATED SCOPE OF DEPLOYMEN

I. PRIMARY REQUIREMENTS

1. FEATURES

The system will nced to provide thrce core functions:

* Time and Auendance Recording A time and sttendsnce recording system with builin
workflow: and approval capabilitics. This system will replace the core of our legacy paper-
ased system.
* Reporting. A reporting tool tha allows borh managers and individual employees to view
s sick days taken, vacation allorments and
balances,time off and orher specific time and atendance information

relevant ranges of time and ariendance dara such

tied dircctly to the time and attendance reporting system

Supplementary core functions which should be priced separately include:

+ Empl y Simp that allows
i time off by sp tpe of time off | the tmefame and
the justification, This . a thae

faclitates acceptance /seection of the requests managed by a workflow: tool. Scheduled
events ar fed into the Planning Calendar specificd abor.

In addiion to these three core Functional requirements, Hearst il equire that the solution of
choice offer robust professionsl services o assist with system integeaton as well a5 ongoing support
and maintenance,

2. HIGH PRIORITY DEPARTMENTAL REQUIREMENTS
21, Payroll

Rules Based. The system should be rules based in genera pay
for the respecive classification of employee (e, 35 he vs. 40 hr; exempt employee.
vs. non-exempt employee, cc).

‘Overtime Rules. The system should be rules based so that automatic triggers for
generation of overtime pay can ocur

Flexible Daily input units. The system should allow daiy input of hours,units, and
shifis

‘Data Entry Interfaces, “Out of the box” altemarive interfaces, such as phone entey
IVR (interactive voice tesponse) would be beneficial to climinate the curtent process
of receiving spreadsheets for temote part-time emplogees.

11. SCOPE

Phase 1. The Hearst Time and Artendance System will be deployed in muliple phases.
throughout the Corporation. The f
housed at our New York City C:

compies he Follwing il s emplogees of e Corporon

Hears: Coporate 192 eployees

Hears Lesal 42 employees

‘Newspapers (executive mgt.): 13 employees

Magazies (cxcutve mgt s magazin saf: 1432 cmployees
(executive mity 47 employes

Entcranment & Syndication: 107 cmployees

Ineractive Media 10 cmployees

Business Media (xceutive .+ s 112 cmployees

Charlte Senice Centr: 450 amployes

TOTAL 2345 employees.

Phase 2+ Subscaqent phases of deployment will encompass the remaining ~20.000
employees which are ocated actoss the globe and encompass a wider varicry of emplogee
ypes (multiple unions, pay seiles,etc).

Please provide us with pricing for both implementation phases.

2. END USER ROLES AND REQUIREMENTS

21, Example Roles and Functions

F) for the various

* Front Office Actors - Fnd-users of the system, specific o the NY Campus
deplogment. Actors we have idenified herein include
o Management Reporting
o Line Mansgers

o Time Sheet Approvers

g 1, 2003 20
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1. Usability Criteria

III: Functional Requirements

1. Time Reporting

2. Time Scheduling and Planning Calendar.

3. Time Reporting

4. User Profile M. / Labor Distribution & Tracking

5. Workflow Definition

6. Business Rules and 1ogic Architecture

7. Ounline Help

8. Measurement Tools & Auditing Controls.

1. System Re,

A v

2. System

3. Remote Administr

4. Security and Anditin

5. Interfaces

6. Hardwa

V: Project Implementation and Support

1. Project M.

2. D jon and Support

3, Third Party Services

4. Maintenance and Warranty Support.

VI: Price Schedule and Performance

1. Price Schednle
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I. PROJECT REQUIREMENTS

1. INSTRUCTIONS
The pond to the req in this scction by des propos
deliverables and preferred approach to project management, sstem imple

transition and deployment,data migeation, testing and acceprance, relesse management, and
ining.

The proposed project management framevvork il be used by Hearst o assess a vendor's

abily 10 in s technically cnt,timely and cost

effective manser — and in line with Hearst's business and operational needs. In particular,

the proposed framework should include descriptions of the tools and techaiques to be used
profect and proi

2. DELIVERABLES
“The vendor should provide an exact st of project deliverables. Vendors ar ot required 1o
supply any standard, commercally available hardware, but must provide complere hardware
specifications for the propos Aca minimu, have to
include

Software to be insalled, including:

21 Core system modules, including any middleware and system software
22, Interfaces with external systems

23, System libraries and uilities

24, System database

25, System management scripts, tools and parameters

2.6, Control serips for batch processes

27, Hearst-specific system configuration and control data

‘ Type of Software. Module Name: ‘ Version
1 1 1

Reuesfor Pogasal
Prsc: Hearse NYC Tine and Auendunce Stem

IV: TECHNICAL
QUESTIONNAIRE AND
REQUIREMENTS

Please supply a copy of your product’s technical specificaions (whitepaper or
specification sheet formats are both scceptable). In addition, please answer the
questions found below

Your proposal should provide a detailed deseripton of how your soluion meets the
following technical requirements.

1. SYSTEM REQUIREMENTS
You proposal should explain how your system achicves the following under the
relevant condirions:

= Must be sble to operste on Hearse's environment including
« Database - Oracle .17+ or DB2/400 v
= Servers - Win2000, Sun Solaris,or the B I Series
= Accessible via the Internetincluding zcro-clint insallson for both cnd-
wsers,as wellas for administators and supe
Provide Open Database Connectivity (ODBC) to allow casy integration with
1

other Hears systems (e.¢. HR, Payrol)
= Ascalable architceture
= Provide a browser-based interface that can operste in an effcient manner

over a 56k access lne

Pleae proideyour respons blon:

2. SYSTEM ARCHITECTURE

210, Version. What version is your current system? Provide the version's
general release date

Please proidsyour respons bl

s 12003 68

Regucst for Propors!
Prjec Hesrse NYC T nd Atndince Syvem

2. TIME SCHEDULING AND PLANNING CALENDAR

‘Time Scheduling and Group Calendaring

Ao, 205 n

[ —
Prjec: Hearst NYC Time 0 Atcadane Sistem

V: PROJECT
IMPLEMENTATION AND
SUPPORT

The proposal should address project plan, project management,training and
maintenance issues as deseribed below:

1. PROJECT MANAGEMENT

11 Describe your project management methodology for this project,

including milestones or phas

Plse provide yor esponse el

12, Collaboration Strategy. Describe your process for collaborating with
Hearst on the project plan and the mechanism used to allow Hearst
o make final changes to that plan.

Plse provide your sponse bl

13, System Integration Approach. Please provide your system
integration spproach and plan.

Plase provideyou esponse el

14, Resources and Responsibilities. Provider should clearly list and
define the project responsibiliics of Hearst and of provider.
Describe the Hearst project team members (by role) you expect to
participae in the project and their requircd skill scrs. Describe the
roles and responsibilites of the provider.

Plse proide yor esponse el

—— 6




Rt or gt
Prjec st NYC Time and A

6. BUSINESS RULES AND LOGIC ARCHITECTURE

Business Rules and Logic Architecture

2

et ]

[Shdown (snow o]

Eﬁhmhmgmmm

It should be nored that pay rules can diffr by business unie, For the most
art NY

Examples include holiday processing (# of holidays) and in the recording of

time spent on business trips. Please see Appendix I for a epresentative

Saample of Hearst's departmentsl business rules.

6.1 Exception Time. Coding paid and non-paid exception time taken
during the timeshect wek that are offscts to regular pay. This would
include items such as paid time off (vacation, sick, personal, excused)
and non-paid time off (sick, latc, no excuscd).

Plese proide your rsponse el

62, Overtime. C:

be paid based o total paid/non-paid hours entered on the rim
X eulation of hours that count touard paying overtime at
rate must be done to determine whether an employee is paid overtime

ulating and coding the aumber of overtime hours to

Augus 1,205 62

st for o
P Heane NG T s cndne S

VII: VENDOR QUALIFICATIONS

Hcars sccks providers with demonstrared experience providing the proposed services and
Software for projects similar in scope, complesiy and size. Provider should address the
Elloving opit Tobeconileed eponv, the Vondot s compce e qasion

The Vendo i ko aked o s any et expericces o pat preets of smise

nature and provide clent references for any such projects.

“The material subitted by the Vendor will be used by Hearst o evaluate Vendors
ualfuions and pesormance i st implemenations o siias e ad endance
racking solutio

A vendor e response shoud b srucued s ollows o comply i e
Specific equirements belo

1. COMPANY OVERVIEW

1. Provide a brif ovcrview of your company’s history,

2 Corporate structure, including whether your compans s uader the conteol of any
other corporaion or organization.

3. Describe your plans for furure product deselopment and support, current relase.
evision of the product offering proposed, ohe revisions currenly supporied,
previous releases supported, presious reeases discontinued and/o no longer
supported

4. Describe the competiive advantage that your company posses
potential providers,

ersus other.

2. REFERENCES

provide atleast
proces for contact Inclode bt descption of the et and e i and
scope of the projec, incluing projest team size (both provider and clien)
Peienary providers must also provide the same information for cach proposed
alliance partner and/or subcontractor,

3. CONTRACT TERMS
Please provide a copy of your soffwre license and service agreement(s)
a5 part of your response (o this RFP.

—— 52

Regues
Proec:Hearst NYC Time and A

commercially available and from which vendors.

5. Please provide derailed pricing for all Service Plans and
Maintenance.

6. IMPORTANT: Plessc provide separate pricing schedules which
include the price of the Phase 1 deployment (New York
City/Charlotte) as well as the Phase 2+ deployment (remaining
20,000 Hearst employecs).

2. PRICING TABLES

The abie below provides the basic format for pricing information that is o be provided by
the Vendor. Additional items can/should be included in order to complee the quoration. 1
th Vendor deses i soply s n st form, chis ca e done ingddn o the
pricing tables defined below:. Alloffer pries shall be submitted in printed form, along with a
enkbect m o copy o Microsoft Excel

for shall comp Technical Specifi detailed in this
REP.IF fi anote 0
his cffcct must be atached as an appendi.

[ D st e

[opinr oaaes ardoars

A —

———— 51

s e NYC Time o et S

Appendix A: Current Time and Attendance Process

A 1,203

Pricing Tables

VII: Vendor Qualification

Company Overview

2. References

4. Vendor Qualification Form

Appendice

Appendix A: Current Time and Attendance Process...

Appendix B: Pay Codes

Appendix C: Payroll Data Interface (Schema)

Appendix D: Standard Report Capabilities

Appendix E: Business Rule

Appendix F: Use Cases...........coooiiiiiiiiiiiiiiiiiie e
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Time and Attendance Initiative

Use Cases
Version 4
July 31,2003
+ For contention f excnpt cmployces:
- liminates some opportnities for fraud:
= Allows beter attendance analysis by managers
+ Allows betr vacatlon planning fr employees and managers

3. Assumptions

Based upon the goals sated above, under the

= New York Deployment: Phase 1
© The first stage deployment will encompass Hearst's New York City Campus,
“This includes employees wha reside in dispersed geographical locations but
who are technically Hearst NY employees.
o Approximately 1,500 employees will be represented by this system
Note: Hearst Entertainment has asked to be exempt from the inital test
rial roll-out

= Governance
o Requirements and Specification Developmen.

ped the

Charlotte Service Center and Hearst Interactive Media. HIM will

assume responsibilty for leading the documentation exercises, but
P

i
o Vendor Scrcening and Selection
Vendor due diligence, screening, selection and licensing negoiation
asa the C)
Center and Hearst Interactive Media.
o Systems and Operation.

ary respe for the system’s rules and

within the Payroll department, Systems administration responsibility
will reside with the relevant technical saff

o Help Desk Support and Training. Consistent and quality technical support and

training will be criical 0 the success of this project.

o Marketing and Socialization
Marketing and socialization of the new system will b facilitated by
Hearst Interactive Media and the Charlotte Service Center. Additional
support will b required from cach unit's HR department.

4. A Note on Actors
“The term actor is used consistently throughout his and complementary documents. Within
the lexicon of UML and related specification protocols, an actor s anything or anyone that
interfaces with the system that does not exist as an independent block of code. In short, an

T and e it o Cases Paes
Hoss et ock e Gt Sonce e

1. Introduction

The following compendium of use cases i designed to capture both broad and narrow
scenarios that a future system will be required to address. These use cases will inform a
more specific set of functional s

houl . . and revised iteratively in order (0 expose p

deficiencies and “usability traps.”

Use cas sed to help process. We have
dopted an approact the UML use-

. it should serve

0 help us accomplish the following:

. the vernacular of

user guides and internal marketing:
Creation of interface design specifications and workflow rules;
- Serveasa guide  deploy "

N

. Objectives

‘The goal of this iniiative is to develop and implement a means to automate the
‘manual process that exists in parts of our Company for colleeting information abou the
hours that employees work, the vacation time they ook and all other work-related time.
‘The scope of the initiative’s fist phase will be liited to the New York campus, with
specal consideration to future potential growth in other parts of the Company.

obvior

Inthe individual units
. distibution and storage of
= Provide greater accuracy and timeliness in time reporting;
= Significantly lower reporting requirements for most employees.

On a corporate basis:
* Eliminate cost of materials, prining, and distribution of forms;
« Eliminate cost of collection, keypunch entry, and storage of forms;

‘Additional benefits we anicipate include:
Ensures collection of an employee's “digital signaturc” on timesheets where
ited:
= For disputes on timesheets;

Tev and e e s Cases
s i s a0 e st Soice e

Part ll: Use Cases

Use Case Packages:

T and e it o Cases
Hoss et ock e Gt e e

Table of Contents

1. Introd 4
2. Objectives 4
3. A pti 5
4. ANote on Actors 5
1. Time Recording and Reporting 8
1.1 Recording Employee Time 9
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1. Time Recording and Reporting

Time Recording and Reporting

T and At it U s
et s o 10 Crarts S ot

Reporting

Tine and Atcare e e Coses
st o Mec s e Craots Savcs Carter

1.4 Notify Payroll of an Error Resulting from Data Entry

Note: Completion of this use case is dependent on our ablity o decide on the scope of the
projectrelative 10 cmployeeacees. sses ht ave bee raised n reard 0 tis s nclude
Charlote’s

Ertors can oceur for a variety of easons, but this use case focuses on errors discovered cither by
employees reviewing their recorded timesheet in the system or post-facto through a review of
actual pay in thir paychecks. Er I

mistake i their data entry.

Seenario 1. ERM
noiification features;

The 3 lthough b
docs not have rights o *approve” the timesheet, the employee timesheet interface docs contain a
button called “Report an Eror”

employec o describe the alleged s
ither s an il or some type of alet n the imckceper's main menu iferface

timekeeper

Seenario 2: Employee’s do not have access o the ERM system but are relegated (0 evaluating
their payroll information via the end product,their paycheck

o s ben made i sgrd o therecording f sick e vacaion, o o s, . e
cither payroll Normal ensue fo investigate
a2d resolve the e F e hers i o

144 Actors
. Empln»« Idensif ved ded
either b interface e
he end reslt m i b pay St
= Timekeeper Itof: inaceurate

information or through a human data entry error N
= Payroll - Reccives news of an alleged crror.
142 Pre-Conditions
An employee’s time m)d attendance data for  spe
system by a time)

fic time period has been entered into the
cr. That data has entered a state where it s viewable by the employee.

143 Flow of Events.
Seenario 1
1

e and for the most recent time pe
deictd mployes it

2. A perceived error s identified in one of the following categories:

i e st U e "

et st od s Crre S Car

3.1 Generating a Pre-Defined (“canned”) Departmental and/or
Individual Time & Attendance Report

into the system, their
personal variety of reports; th i are role based,
are ique “rank and

ng.
privileges.”

Examples
departmental manager, for instance may include:

= Reviewing atiendance on a specific d
© il tally of sk daye m  clendar
+ Groups lly ofindividunls ot siccon s il dy
314 Actors
« Employ loyee for  tetained.
« Timekeeper 1o input cmploy
into the system.
o App I jgned o
« Line Manager ‘manager and
of comma
« Other Management - line management's support saff
« Human ©
process.
« Payroll Admini ~ Pay o
process.

342 Pre-Conditions

= Access to reports s dictated by the user’s acess profile.
Accurat and timely da has been emered it th sysem
313 Flow of Events.

1) User logs into the system and selects the time reporting function.

2) User selects the individual or group s/he wants a report on.

30U

4) User selects the type of output s/ desires (on-scs

CSV, PDF, ete)

314 PostConditions
If the data output type is intended for exporting, it should be readable in an altemative:
platform (Excel, Adobe Acrobat, etc.)
= The system logs the rop the user's ID

Tie s Atntaco e Us s n
et st e v Craroe S Car

2. Time Scheduling

Time Scheduling

T st e e s Caes
Vs o Vs 2 o CrrtSoicCari

7. Support

Support

i\

T

j’;,\

ji\

£

T and Arndare e Use Cases:
ot st Vs a1 e CrrteSeicsCar

2.2 Departmental Time-Off Scheduling
The Approver or Line ES 572303
for e o vi any vaiety of hannel: through he syt v secilizd e ot
inefce o  via peronal ruests, sl pepor memos, i O the Line Managr s
Tocoied hex requente, he 1 ale 1 condu th sytem paming calendar o evalate the
Geparments lamned sndancs st fo any given e

The Phnmng Callendar ets her see where all her employees are and will be at any given
lets her know exactly.
‘what ype of time her employecs used in the past and ar planning to use in the fuure

221 Actors
* Line Manager - The individual
peronaldays, othr)and sraning of denyin fhos requess
* Employees - individuals making requests for time off

222 Pre-Conditions.
+ Usscase 2.1~ Employe Requests Time OF
. for time off ‘means.

22.3 Flow of Events
1. This use case begins with the Line Manager logging on (o the system.

hn eviewing i e on e clear,he Lin Manager i e s the
ntVewmg speci

o Nome of peson akin time o

b, Classification of time off (¢.¢. Personal Day, Vacation Day, Sick Day, Leave of

Absence, etc.)
I the Line Manager opts (0 specific day,
following sequence of commands:
a. Selects the start date on the calendar interface
b, Selects “Time OfF” (or equivalent) from the primary interface
. Slet th e o the individual
d for the time off througt text-
m« sarisiop interface.
. time code indicating of time off (vacation,
pmmmay, )
5. This data automatically updates the Employee’s T&A record
6. The calentar et s apdated 1 e e Following xample daa
a. John Doe
Famons Days: April 29 30

224 PostConditions
= Calendar view is updated to reflec the planned absence of individual employee

i A it Us Casee "
et sctv e s h Crrot S Cate

7.2 Vendor Technical Support

Pursant 1o Use Cae 71, vendo-upplied echnical g il b i on n senecded
basis in order to ihe Hear a i
Heast domain of cxpertise, Vendor cehnicl s :uppon ‘may also be employed ifwhen Hes
internal Help Desk is unavailable due 1o irregular circumstances.

7.2 Actors
Vendor Technical Support — Available via telephone, email o instant messaging,
365.

Hearst Help Desk — Escalatcs issucs on an as-necded basis.
Payroll Administrator - ibid
* System Administrator - ibid

7.22 Pre-Conditions

hoized HearstHelp Desk r PaytollSystem Adrinistraton personnel

should be authorized to use Vendor Technical

N ey h b submited o ol s et el of experise Drving

circumstances could include:

Issues not addressed in the vendor's documentation;

]m.guhsmm imvlving the cxchange of dta with e egcy Payroll syt
for

g

e pn,\l(ms\y prescribed methods vl v
o Catastrophic cvenis which mandate vendor support,
= Help Desk policies and procedures (escalation poicy).

7.23 Flow of Events

s o begin with the deifcaton of prolm hat ks ousdeofHoarts
expertise with the

quiry is pmm Yo the Vendor suppor fne

working with Hearst

unil the problem i solved.

7.24 PostConditions
= NIA. Ongoing Service.

i Ao e e Cases “
et st e s Craro S Can




Information Architecture Analysis

This web site analysis report was commissioned by a large dot-
com era online media network as part of a larger consulting
engagement.

The document contains a structural analysis of a specific
network property at a crucial stage of its development.

The document contains observations and recommendations
for enhancements to the user interface and information
architecture, relative to the network’s business plan at the
time.

The report resulted in an overhaul to the network’s IA and
graphical design.




Swensonia! Report e S

reliminary Architectural
Observations & Analysis

An analysis of the site-in-progress

Aliving document.

Version 1.0 — Delivered 1/28/00 to

IC.
12" Floor
New York, NY 10001

Channel Pages

The charnel pages are based on the home page's four<column tplate. Crianel

Greatoo decreo of varely betweon
4 and 8 tho conral conlon zon (Zone 7) i slabe troughou e
e Ses Pt s 0 o coves s i s 1

= oty
= s
= TossGomes
- Thear
- o

= indepianstorg

[RTS— 2

Executive Summary

Overview

e
naming of content sectors, navigalonal sysiems and neracive appications e &l
covered by s e,

A st ottt can ot e g by v o s fom o perspecive of 5
iz, nouiny g o sysms A sk wlh o il actlockry

scae over 2 modia e, A st olor conet and kncional
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3Y Home Page Implications
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INDIEPLANET . COM— PRELIMINARY ARCHITECTURAL OBSERVATIONS & ANALYSIS

bookmark a framed page unless one chooses to view the page in a separate window and
then book mark it out of context.

The "frames approach" toward Ul design i
development forums and trade publications
with legacy frames issues, etc. but the cum
to avoid them altogether. Frames have

thought out, forward thinking manner but
which are not built to withstand growth pre

series of complex cause and effect relatic Navigational Premises

are difficult to track and maintain over time, as

INDIEPLANET COM— PRELIMINARY ARCHITECTURAL OBSERVATIONS & ANALYSIS

The home page establishes several general rules for site-wide navi

Another question relative to the use of f‘"‘ navigational infrastructure consists of all home page zones with the exc

channel roster grows, the bottom rame navig Services. Ubiquitous navigation consists of the following components (see F INDIEPLANET COM - PRELIMINARY ARCHITECTURAL OBSERVATIONS & ANALYSS
Thera are a host of ather arguments 2 = Zone 1 - Identity (assumption: clicking IP logo retums user to home pag

impression tracking and interference with

design approaches are available which avol m  Zone 2 — Ad banner (with deep link off-site, presumably)

of the benefits supplied by frames. We do 1

measures are taken to avoid some of their pe m  Zones 3 & 4 — Corporate and Personal Communications

m  Zone 6 — Today's Updates

m  Zone 9 - Channels (frame)

Navigation Zones 3 & 4

Zone 6

« Figure 5 - Top Level Channel-specific component relationship diagram

« Figure 3 - This screen represents what a L
with standard browser chrome on. The Ch.
line indicates the cutoff for a 640X480 resol

Recommendations
Zone 9: Channels frame pane

Designing a search-engine-friendly architec
the crux of every site development checkli « Figure 3 - Site-wide Ubiquitous navigation components include: Zone

V. 1.0-SWENSONIA!1/28/00

V.1.0- SWENSONIA! 12800 20

« Figure 6 - Art Channel - background color labels are
arranged in a tier of dark, light and medium hues of
brown.

V. 1.0-SWENSONIA! 1/2800

« Figure 7 - Theater Channel - background color labels
are arranged in a tier of dark, light and medium
maroon.
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Project Rescue: RFP With Embedded
Corrective Specification

* This RFP was prepared for a developer who was behind
schedule and was having difficult delivering a satisfactory
product. My client did not want to “jump horses mid-stride”
so | was asked to intervene with a project rescue, to help
both parties.

* My mission was to help my client re-articulate the desired
future state of the project using the previously delivered
work as the baseline. In addition, my goal was to help m
client “learn by doing”. | worked sicre-by-side with the cﬁlent
on the requirements & specification writing process,
exposing them to the analytical processes required to
deliver comprehensive documentation.
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I. Records

o the creation, In SUDAB/ &
distnet states:

1)the “All Records” view (se fizure 1) and
2) wha this RFP refrs o as “Record Detail View” (se fgure 2)

Figure 1 View

i U SANTZED_10_ 101807 n

Glossary
The fllowing terms and hroughout this document devites
Fihe AC SUDAB
AC™ [ Alln Chasanof Ghe person) and the AC apersion ol ncusive of AC and e
resident House staff)
727 30d XXX
AW [ Jo Ann et Tatson ot AC' poject Tamager
CASF | The Create  Set Trame (curenlylocated inth boiommos Borzontal
]
Local Navigation Local Navigation Local Navigation
Frame 1 Frame 2 Frame 3
Create-a-Set Frame (CASF)

2.1 Set Creation (definition)

Set creation o or more of the.  video record,
image record, audio record. Also, a et can be defined as 2 grouping of o of more pre-
defined sts; hence, a set can be a “se ofsets” and individual records.

A setcan also be a set of sets and individual (o Hence, a new set could be.
cd of p seticon

(represented by humbnai), all “reate-a-Set

Frame (CASF)

22, Set Creation (function) ®

Drag and Drop: User should be sble 10 drag and drop an icon when itisin any of the
ecords, sets or terms.

apply:

1. Within frame 1, you should be able (0 drag and drop when it s in any of the
following modes: sets, records,terms

‘Within frame 2, you should be able to drag and drop when it i in any of the

following modes: set, records,terms

Within frame 3, you should be able to drag and drop when it is in any of the

following modes: ecords,ses and terms

‘When in Records mode, in frames 1, 2 or 3, you should be sble t0 drag and drop

from both the *All Records View” (“List” of “Icon” view) and from within the

‘When in Sets mode, i frames 1, 2 or 3, you should be abl to drag and drop from
borh the “All Records View” (“List” or “Icon” view) and dircetly from Set Detail
View.

2.3.  Drag-Drop Functionality and Visual Feedback
(within sets) ®

hoven 2.2) rom
e Tl iew o o secord el i e o o th
ASF, bt e
oy
W icon/tem
+ “Dogearing” ia colrindiaion,
hen kg e paen e
T 2
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3. Terms ®

pertaining to functionality within the Terms frame.

3.1. All Terms View @

“The *All Terms” view shall function in all thrce available rames.
“The following functions should be enacted:

b

iatic tag cloud
frequently used terms via font size with option t0 view determined by all usr satistis or
individual user satistics). @

2) Bundling. . color cods “zones” within
the allterms view. ©
3.2 Terms Detail View ®
The inall
“The following functions should be enacted:
32.1. Multi-Function Tool Bar ®
Adda “Definition > Edic”
1) Function: Internal Link @
, you i ik with buttons direct
above the typing field:
i _AFP_SANTIED.10 101807 %

4. User Experience Enhancements ®

‘While nearly all ofthe specifc functions and enhancements listed herein apply to the gualiy of user
experience, the items lised in thissection are largely global in nature and thus represent lowest

4.1.  Search ®

The SUDABA search

4.1.1.Search Help Guide ®

Popup sindow d
i Should explain s h

consulation with CR.

Exan 3 tile. High altitude
view of how to start Primariy, you will look for images based on artist and ite. Videos by
director/auteur. Text would be: author/il.

4.1.2.Enhance Results Display ®
We acknowledze your recommendation from 9/27/07 o “Enhance Results Display.” Please

provide your detailed recommendation for these enhancements in you proposal. XXX's
“mpy play and search of th of records

we have. C

4.1.3.Quick Find @

1) Separate the “Quick Find button visually from the rest of the content in cach frame. @

“Quick Find " image, vid i h
y the same and in P p
frame (e.g Records, Sets, Terms), ©
in order search
for “chairs” within both Still Image and Text). ©
i G SANTIZED_10_ 101807 2

Figure 1 - Editingsercen

) Function; All e

‘Adding hyperlinks o other relted term defnitions

Example: Interlink, The definiion as visible within the Definition feld contains a word or
phrase that i tself a member of the Term set; want o lnk the instantation of that phrase (0
its own cortesponding deail definiton page.

Figure 12 - Example of Tool Bar facltating addicion of images, audio, web liaks

v 8P SANITZED. 10101807 30

. ilng “pie” et
‘The following functional atributes should 2o apply:
1) Task
action & “This record

acton has NOT been completed successlly (c.5. “This record has NOT been
successully updated). ©

3) IF Task Manager gencrats hree messages tellng user that te same action has NOT
been completed successully (e.¢. “This record has NOT been successfuly updated),
‘THEN a message o “Please contact the SUDABA admiistrator” shll be displayed. ©

4 Task i

pariclar action hasstalled (¢ “This action has saled”) ©
) IF

ger has
stalled (e.g. “This action has stalled”), THEN a message (0 “Please contact the
SUDABA administrator” shal be displayed. ©

4.4, Screen Layout: Display Optimization/Screen Resolution ®

4.4.1. Function-Specific and User-Specific Layouts

1, 20r3 ful
0 allow unobstructed

‘monitors:

NOTE E

area “Preview”
navigate (o additional pages ofa PDF?

17" Apple Macintosh Intel MacBook Pro (1680 x 1050) ©
« 15" Apple Macintosh Intel Macbook Pro (1440 x 900) ©
+ 13" Apple Macintosh Intel MacBook (1280 X 800) ©

Tud

i
ime for iterative review with AC prior o fina design and implementation.

Ourintent fo ourd
layouts that can apply to the various resolutions outlined above. Functions that should
be designed for include (but are not limited (o)

1. Data entry within record detai view (should accommodate lowest
esolution monitor)

v S5 SANITIZED10_ 101807 3
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5. Technical Design and Architecture 0

The SUDAB/ ina this writing. Legacy &
Iy 30 FileMaker darabase and AJAX b soole
data, In
tovarda e require a
more robust, and heavily populated syst P
documentation and clear plans.

(SAN . NAS), ol and
i

ed to be addressed in pe

documentation that detailscurrent state, but f any exiss, we would like it disclosed for review as

part of the discussion and review process. Details regarding any recommendation in this area will
,

David Patillo
5.1. Storage and Retrieval / High Availability ®
Atpresent, approximately 20% of the total assets that will eventually be
h SUDABA reside on the ) servrs,
 igital ‘more advanced
conversaions about data storage planning.
16
(or, a new proposal/option should be presented):
i idati Temple. All sch med would be migrated to

Al

B) Distributed: Media Temple + AC House local storage. Some rich media asets would
reside on the MT servers, and some on localstorage at the AC House.

NOTE T0 CR: While XXX LLC is our current vendor for realizing the vision of SUDABA
Version 10, we realize that the scope of this sction (5.1 Storage and Retrieval) may exceed XXX's
this section; ifyou do so
prop p

whether or not we should

ecovery practices, but we seck your recommendation based on your expertse. Under cither

scenario, ‘map and plan

relative 10 data uploading, backup and synchronization.

Our expectation is that Recovery Time Objective (RTO) and Recovery Point Objective (RPO)

willbe reativly low compared (0 those of ay, a Fortune S00 enterprise. That said, however, the
E

i RF_SANTIZED_ 10101807 3

APPENDICES

Legacy Database (FileMaker Pro) sreen shots from “AC Photo
Elizabeth”. vt

“Technology of Origin” ield with drop-down
“Technology of Creation" field with drop-down
“Type of Image” field with drop-down.

“Genre” field with drop-down

“Content/Series” el with drop-down.
“Where Taken" feld with drop-dowa
“Selecton” feld with drop-down menu
“Optica Pick” area with suggestion for drop-down
Updated SUDABA Printout forms (TO BE
DED)

List of Common Junk.
h

described hercin, edia) is not
would like i

representation of the following attributes:

1. Name ofset/record/term created
2. Date ofset/record/term created

3. Time set/record/term was created

4. Name ofcreator (or author ofset/record/term)
s

6. Any notes (feld name: notes) that refr to  set/secord/term
7. Names of records included in the set/record /term
8. Any terms added 10 the set/record/term

The same atrbutes are isted below under “Export Functions.”
5.4. Export Functions ®
5.4.1.HTML EMAIL of Records and Sets @

This section isincluded

emails with representations of records; instead i is driven by AC’s desire 0 have “safe”

el while AC

fun or business, e,
i %

it
primasily as a memory ehicle.

E-mail functionality should include the following attributes

il a Set HTMLe-

" em
mail along with a corresponding note field for a message.

Record pages i

persistent sate, the event that a

) ol
and/or “Mail Link to This Page” function.

In fact, be exploited o p

“This Page”

light

of ATAX
discussed.

b 8P SANITIZED_10_ 1010000

“Technology of Origin” field with drop-down menu

SUDABA > Release 1.0: RFP to XXX

w

Technical Design and Architecture @

38

5.1. Storage and Retrieval / High Availability @

38

5.1.1. Workflow Implications

39

5.1.2.  Vendor Services @

39

5.1.3.  Vendor Deliverables @

5.1.4. Environment End State...

5.2. Digital Asset Management: File Naming Conventions @

5.3.  Version Control and Rollback @

5.4. Export Functions @

5.4.1. HTML EMAIL of Records and Sets ® ...

5.4.2. Excel Export @

42

APPENDICES

43

sudaba _RFP_SANITIZED_1.0_101807.doc




Mind Mapping and ldeation

* | use various styles of mind maps to facilitate ideation sessions
in face-to-face and remote settings.

* My mind mapping toolkit includes:
* Mindjet MindManager (Windows & Mac)
¢ Xmind (Windows & Mac)
* ThinkMap (iPhone & iPad)
* Other mind mapping-like tools used for specific clients include:
* The Brain
* Tinderbox




Project Charter Mindmap

This mind map was developed
over the course of several
meetings as tool for
envisioning a complex, multi-
phase visual database
application.

The mind map allowed the
client to envision the inter-
relationships between project
phases and outcomes in ways
that traditional outlines could
not in a single view.

Eventually, the mind map was
converted to an outline which
served as the framework for
the project charter and
subsequent requirements
documentation.




Database Planning Mindmap

This mindmap was built in a
collaborative group setting to
capture the primary functions
of a group’s workflow.

Concordant software
applications (SAAS and LAN
based) were then attributed to
each node. Known pros and
cons were immediately
established to help inform
subsequent comparative
research.




Cross-Referenced Project Resource “Brain™

The Personal Brain software
facilitated the development of a
“fly through” multi-nodal map of
cross-referenced resource material
required by a team for a complex
multidimensional database project.

The Personal Brain software was
used to first ingest flat file data.
Once legacy data was
incorporated, the Brain itself was
updated regularly with titles and
respective links.

This visual model of our reference
library served other functions,
such as the development of the a
database taxonomy and related
workflow tools.




Articles

ArtForum

Ben is Dead No. 23
Virtually Alternative No. 3
Virtually Alternative No. 5
Virtually Alternative No. 6
Virtually Alternative No. 7
Virtually Alternative No. 8
Virtually Alternative No. 9




T IS

“McLuhan himself used to say
that we march backward into
the future.We hope the
editors of Wired understand
their patron saint’s words as a
diagnosis, not a destiny.”

Art and Media

® Starling

—
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Summer 199
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“Computer Type: Keith Seward and Eric Swenson on Wired”
ARTFORUM

Summer, 1993




Feature Writing

“DIY Hypermedia Publishing: A Primer”
Ben is Dead, No. 23
Spring, 1994




Technology & Music

“The digital revolution is being touted as the next best thing to KY Jelly.”

“Hacking the Music Industry to Bits”

Virtually Alternative, No. 3
1994




Technology & Music

“Information is never free. Information wants to be expensive.”

“The emperor might wear new clothes, but his butt will always be wrinkled!”

“Interactive Advertising and the Paradox of Control”
Virtually Alternative, No. 5
October 1994




Technology & Music

““...information is only valuable if you can get to it, trust it,and use it. If the Internet is a web, it’s a
sticky one. Blood sucking spiders and loose threads abound.”

“A Guide to Healthy Living on the Internet”
Virtually Alternative, No. 6
November 1994




Technology & Music

“We do not define the Web with negations
— but with inclusive affirmations][....] What’s
lacking on the web is the crucial
performative aspect: Speed.”

“More Healthy Living on the Internet”
Virtually Alternative, No. 7
January 1995




Technology & Music

“McLuhan’s words about stepping
backward into the future were meant as a
diagnosis, not a destiny or a prescription.”

“Programmers are just that: Programmers.
We train you to use our products just as
Pavlov trained dogs to salivate.”

“Applications Without Art: The Stalled Promise of a
Digital Renaissance”

Virtually Alternative, No. 8

1994




Technology & Music

“Surfing the Net to Catch the Tube”
Virtually Alternative, No. 9
March 1995




Web Design

Swensonia has been designing and developing commercial and
experimental web-based products since the release of the first
experimental browsers.




The Early Days

This piece dates back to 1995 and was featured in the
experimental NY-based online art magazine,VWord.com

“Loose” by Thurston Moore of Sonic Youth.




Richard Kern

Artist Web Sites




Artist Sites

Genesis Breyer P-Orridge




Video & E-Commerce

Abasement (dungeon & gallery)




Corporate Identity

Stratezen Marketing Partners




Corporate Identity

Hearst New Media
Center




CD-ROMs

* Eric Swenson is the co-founder of Necro Enema Amalgamated
(www.necroenema.com), award-winning publishers of the BLAM! CD-ROM series.




Blam!

Blam! |
1993

Necro Enema Amalgamated

The first BLAM! disk premiered at MacWorld in
1993.

"BLAM! attaches itself to you in the guise of a
CD-ROM magazine," noted Wired, "but once
purchased devolves into an assault on the
consumer."

Contributors to the disk included underground
legend Lydia Lunch, Sonic Youth founder Kim
Gordon, philosopher Georges Bataille, ANSVWER
Me! creator Jim Goad, artist Rita Ackermann, and
a bunch of others.




Blam! 2

Blam! 2
1995

Necro Enema Amalgamated

The second BLAM! CD-ROM was released in 1995.
Whereas the first CD had pretensions to being a
magazine, the second abandoned that premise and
became what it truly was: art.Wired reviewed this disk
too: "BLAM!2 — a CD-ROM that's a cross between a
guerrilla art project and an online zine — is so
seductive, colorful, and goddamned loud it all but
obliterates the original BLAM! disc."

A few favorite contributors (namely Rita Ackermann and
Richard Kern) remained, but mostly BLAM! 2 veered
toward the expressionist. It was like a German woodcut
on CD-ROM. Highlights included Do-It-Yourself
Gynecology (illustrated, of course), | Love My Pets But |
Hate You, and W.A.R.: A Wook At Wacism, a "graphical
exploration of the grassroots propaganda of America's
most feared rhetorician, Tom Metzger, leader of the
White Aryan Resistance."




Blam! 3

Blam! 3
1998

Necro Enema Amalgamated

Subtitled "An Autobiographical Index to Social Evils," the
third BLAM! disk was released in 1997.The piece de
résistance, the culmination, the masterpiece, the "final fucking
one," BLAM! 3 won a prestigious Silver Award from ID
Magazine and took top prize at the Berlin Videonale.

Contents?! There were no more outside contributors. BLAM!
3 was pure Necro Enema Amalgamated — aggressive,
obscene, fucked up, and yet sometimes sweet and pretty
too.The interface mutated as you progressed through the
disk.The creators sometimes expressed their boredom with
interactive design — "Click this pink piece of shit to
proceed" — but then overcame that boredom by plunging
into further extremes of perversion and hatred. Nigger
Trigger, Tape Raper, Tit Man, Megiluguhguh, and the entire
manuscript of Supervert's first book, Kreepy — it was a
nightmare, a carnival, a bacchanale, a mindfuck, a death trip...




Art Exhibits

Vidarte (Video/Multimedia festival ). "Blam! 3". Centro Nacional de las Artes (Mexico City, Mexico) Sept. 1999

Sick Sh*t (group art show) "Blam! 3" CBGB Gallery. New York, May 1999

European Media Art Festival (multimedia exhibition) "Blam!'s 1 - 3 Retrospective". Osnabriick, Germany, May 1999

Festival De Video De Navarra (film festival). "BLAM! 3." Pamplona, Spain. November 1998 - April 1999

Kasseler Dokumentarfilm- & Videofest (film & video festival). "BLAM! 3." Berlin. November 18-22, 1998

XOBject Space (gallery - permanent collection) "BLAM!s 1 - 3." Diisseldorf Videonale 8, "BLAM! 3" (first prize) Berlin, Sept., 1998
NY Underground Film Festival (performance exhibition), "Blam! 3" Pseudo, March 21, 1998

Artifices 4 (museum exhibition), "Blam! 2" Salle de la Legion d'Honneur & St.-Denis, Nov.-Dec. 1996

The Crime Show (exhibition) "BLAM! 1 & 2." The Physics Room. Christchurch, New Zealand. Summer 1996

Burning The Interface (exhibition) "Blam! 2." Museum of Contemporary Art. Sydney, Australia. March 28, 1996 - November 1996
Pandaemonium: London Film Festival Of Moving Images (exhibition) "BLAM! 2." ICA Cinema & Cinematheque, London. March 8-14,1996
Berlin Videofest '96. (exhibition/festival) "BLAM! 2." Berlin. February 15-26. 1996

Videothek Der Jugend (video/art exhibition) "BLAM! 2." Berlin, April 1995

Viscomm Multimedia Design Conference (exhibition/lecture) "BLAM! 2." Jacob Javitts Center. November 3, 1995

International Video Festival Of Belo Horizonte (exhibition/festival) "BLAM!s 1 + 2." Belo Horizonte, Brazil. October 17-22, 1995
Art in the Digital Age (group show) Curated by Fred Ritchin. Pulse Art gallery, New York, July 6-29, 1995

Filmothek Of Youth 1995 (festival/exhibition) BLAM! 1. Berlin. April 1995

Revue Virtuelle (museum exhibition) Centre Georges Pompidou, Paris, November 9, 1994 — Jan. 23, 1995

Artifices 3 (museum exhibition) "BLAM! 1." Salle de la Legion d’Honneur a Saint-Denis, Paris. November 5 - December 4, 1994
Videofest ‘95 (group show and festival) "BLAM! 1" Berlin, Winter 1994

"Pages Or Pagers?" (gallery exhibition), "Blam! 1" 450 Broadway Gallery (NY), May 3, 1994
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