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COvey Leadership Week is held throughout the year at various world-
class resorts, including these in Utah:
+ Sundance Resort on Mount Timpanogos,

t h e p l ace t o . + Stein Eriksen Lodge at the Deer Valley Resort in Park City,

| REFRESH & RETOOL | « Homestead Resott in Midway, and

* Snowbird Resort in Little Cottonwood Canyon near Salt Lake City.

No matter where you attend Covey Leadership Week, you'll leave with the tools you need to implement
lasting and measurable change, including:

- A 12-Month Action Plan—Focuses on the four levels of leadership and addresses the biggest issues
and opportunities you face in each. A road map written by you and anchored in principles will keep

you on course during the coming year.

- An Action Plan Coach—Ensures that you implement your action plan over
the next 12 months following Covey Leadership Week. Your personal coach,

chosen from your peers, will provide regular feedback and encouragement to
help you execute your action plan.

- The Performance Cycle™Enables you to create aligned structures and sys-
tems as well as diagnose and resolve misalignments. This unique and specific
process will help you identify where your organization’s strengths and potential
weaknesses lie, and will set you on a course to achieve maximum, long-term
performance. /

- A Profile Assessment—Provides confidential feedback on your leadership
effectiveness from those who observe your work, including your boss, peers,
and direct reports. When you see yourself as other people see you, your vision
becomes clearer. An Action Planning Guide will help you translate profile data

into speciﬁc plans for course correction or enhancement.
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- Win-Win Agreements

culture by identifying and meeting key stakeholders” needs with a clear mission,

Help you build a high-trust, high-performance

vision, and strategy. With Win-Win Agreements in place, people are empow-
ered and accountable for results, which unleashes the incalculable power of

their minds and spirits.

+ A Personal Planning Process—Provides you with a practical tool to. lead
your life based on what counts most. Putting first things first leads to higher

personal productivity, individual peace, and organizational effectiveness.

| RETURN ON INVESTMENT |

If you want more than the hands and backs of your employees, if you need

them to volunteer their hearts and minds to the organization to achieve growth
and success in the marketplace, Covey Leadership Week is a must. To gain their
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ca I I" f or iIn f o rma t ion minds, you must have vision. To harness their hearts, you must have direction.
- Covey Leadership Week is designed with those objectives in mind. Plan now to
2222-1060 | i ; 1

attend. Step away from your office for five days and step up to this opportunity
to develop the leadership skills necessary to guide your organization through
these unpredictable times.

Call 1-888-222-1060 today for more information about upcoming Covey

Leadership Week workshops.
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CORPORATE HEADQUARTERS

Covey Leadership Center
3507 North University Ave.
Suite 100

Provo, UT 84604

Tel: 1-800-331-7716

Fax: (801) 377-1927
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Covey Leadership Week is an executive summary
of the key principles in Stephen R. Covey'’s books.

REGIONAL OFFICES

Washington, D.C.

Covey Leadership Center
Two Fountain Square
11921 Freedom Drive
Suite 550

Reston, VA 22090

Tel: (703) 904-4368
Fax: (703) 834-6929

Texas

Covey Leadership Center
400 Chisholm Place
Suite 106

Plano, TX 75075

Tel: (972) 509-5119
Fax: (972) 509-5212

Georgia

Covey Leadership Center
800 Mt. Vernon

Suite 420

Atlanta, GA 30328

Tel: (770) 351-9020
Fax: (770) 351-0668
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